CINO CINELLI?

by D. O. Cozzi

In a gritty suburb of Milan, Italy, surrounded by garishly new low-
rent high rises, the ruins of 18th century farm buildings, junk yards,

chemical plants and iron foundries, there is a short squat row of

dingy ocher buildings. Access is through the inevitable rusty iron
gate and cluttered yard fringed by anemic shrubs. Everywhere there
is the smell of the Lambro River, its milk-chocolate waters skirting
the back of the buildings by the width of an eroded retaining wall.

The buildings contain one of the most important, and famous, and
little known competition bicycle factories in all of Italy, perhaps the
world. Thé only sign of ownership is found in a one- by three-inch
plastic plaque nailed to the door leading to a pair of cramped cubi-
cles. Dusty ledgers and squeaking furniture frame an office girl in a
black smock who glides silently from one task to another. In another
office, its walls papered with photographs and shelves and drawers
bulging with bits and pieces of bicycles, Cino Cinelli, proprietor of
the enterprise barks into the telephone at a supplier whose latest
mistake will throw deliveries back a month or so.

Cinelli’s activities require the comfortable anonymity he has cre-
ated around his company; it ‘‘helps to avoid angering the custom-
ers.”’ Although Cinelli builds bicycles, the mainstay of his livelihood
comes from the development, manufacture and sale of accessory
parts: handlebars, saddles and pedals. He says he builds these com-
ponents the way he wants solely because he thinks they should be
built just that way. This brief phrase reveals much of the man and his
lifetime philosophy.

Cinelli was born along with six brothers and three sisters on his
father’s small farm a few miles from Florence 60 years ago. His first
professional encounter with the bicycle came during his early teens
when he began racing in the shadow of his older brother Giotto. It
didn’t take him long to start beating Giotto, and the rest of the field
too, and so the bicycle became Cino’s means of subsistence.

Until early 1945 Cino Cinelli built a very successful career around
racing bicycles for factory teams on roads and tracks throughout
much of Europe. He was one of the first to define the potential of
Fausto Coppi, beating him handily on more than one occasion during
the years they raced against each other. When he wasn’t pedaling,
Cinelli managed his salaries and considerable prize monies with acu-
men, enabling him in October, 1945 to abandon bicycle racing for-
ever and become a manufacturer.

The original company was formed with three partners and tooling
and employees acquired from a frame builder fallen on hard times.
In the beginning there were 20 workmen, a number that has in-
creased only slightly over the years. To captain the frame-building
activities Cinelli convinced the chief frame mechanic at Bianchi (for
whom he had raced for over a decade) to join forces in the brave new
venture.

Brave it certainly was, for in the Milan of 1946 little else than
bomb rubble was to be seen. But somehow what was required was
found; miracles were the order of the day, and by 1951 a move was
made to the present facilities.

A year later Cinelli bought out his partners and began building his
company alone, free of constraints or counsel. Working 12 to 14
hours per day, six days a week plus Sunday mornings, Cinelli found
the press of business so demanding that for the first 14 years of his
activities as a f , he ded bicycle riding, for pleas-
ure or otherwise, completely. Then one day he reached for the tele-
phone and a jolt of pain shot through his arm and shoulder. Simul-

taneously, the fact that he was 20 pounds overweight came sharply
into focus. The next morning work started on a new frame, and by
the end of the week Cinelli was back to pedaling a bicycle. The 20
pounds and assorted aches have faded from memory.

The Cinelli of today is a man of monolithic solidity who moves with
the lithe agility of the former athlete. He views the things and people
around him with intense curiosity, sometimes shadowed by a pair of
tinted glasses, but never dimmed. Like many persons of advanced
age, he has a voracious appetite for the new. The rhetoric is quickly
stripped away, the principles examined in detail, and a judgment
passed.

Cino Cinelli speaks almost exclusively in the first person singular
when talking about the busi He d it, s to its
health and plans its future. He personally controls every detail of
every day’s activity. His employ snap to ¢ ds in a worried
haste just as they always have. Virtually no one working for Cinelli is
less than 40 years old; most of the workers have been there since
activities began. The chief frame mechanic has had a file or brazing
torch in his hands every working day for the last 60 years, and
although he receives a government pension, he still comes to work
for “‘Signore Cino.”” The extended loyalty of his employees is & clear
indication that Cinelli plays the role of the benevolent tyrant with
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consummate skill. It is the only manage-
ment system that has ever functioned in
Italy, or probably ever will.

Cinelli addresses his occasional visitors in
much the same way as he does his em-
ployees. After all, they are on his property
and therefore subject to the same regula-
tion. The conversation is precise, concise,
probatory and brilliant. And it is always
framed in extreme courtesy. Trading opin-
jons with Cino Cinelli is an enchanting
experience; f ting as it is ing;
satisfying as it is sometimes frustrating.

The pressures of professional bicycle rac-
ing, the rough and tumble of business and
the politics involved in presiding over the
Italian professional riders’ iation for 24
years have given Cino Cinelli a very thick
skin. I think it’s just the first line of defense
of a genuinely nice man. Cinelli is a man on
whose opinion regarding bicycles you can
bet your life, as most of the successful have.

He talks about production: We manage to
fill about 20 percent of the orders we

get. . .. Alittle here, alittle there, try to
keep everyone happy. . . . I want quality
more than quantity; maybe that’s why we
have more customers than parts to sell. . . .
The company is producing as much as it can
right now, and I don’t want to expandit. . . .
As aresult, I've had to turn down some
interesting offers, but it was the best thing
for all of us.

And his convictions on bicycle design: If the
world hour record is ever to get beyond 50
km, it will take smaller wheels, longer
cranks, and tipping the rider forward to
reduce his frontal. . . . I built a bicycle like
that in 1960, and it works fine, but no one
wants to use it for fear of succeeding and
having it subtract from their personal
achievement. . . . Anyway, longer cranks,
185-190 mm, will be used one day soon for
road racing and on the tracks. . . . Super-
light weight is fine too, but never if it costs
rigidity.
And finally, himself: I do about 20 miles a
day on my bicycle. . . . Iuse these little early
morning sprints to test out ideas. . . . When
there is a holiday, I drive down to Florence,
and with my brother Giotto ride 50-60 miles
through the country, which is about all I
really enjoy doing. . . . Bicycle manufac-
turers have invited me to visit their factories
in the U.S.A. and Japan, all expenses paid,
but I've never been interested enough to do
it. ... The future? I guess the future is in
the hands of my son. . . . He's a good boy,
and even if he doesn’t know or care much
about the h 1 end of this busi
he'll get along all right. . . . But I'llnever
retire. . . . What wouldIdo?. . . IguessI've
been pretty lucky; all my life I've been able
to do something I've wanted to do, the way I
wanted to do it; and there has always been
someone willing to pay me for doing it.

Cino Cinelli’s eyes sparkle like the facets
on a diamond as he smiles while saying this.
It’s hard to think otherwise. P
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*A MUST FOR SERIOUS CYCLISTS

Phone:

A [l ¢ 22

*FULLY ADJUSTABLE FOR: Front or rear
hubs/ 16" to 28" wheels/ solid or hollow axles.

*DELUXE MODEL WITH DIAL INDICATOR.

(402) 331-5288

Master Charge
Bankamericard

A
WHEEL TRUING JIG

*KEEPS WHEELS IN TOP CONDITION

Plus $24.95

| $49.27

KETTERING BIKE SHOP, INC.
3120 Wilmington Pike
Dayton, Ohio 45429

CALL: Pete DiSalvo (513) 293-3293

ADIDAS Eddy Merckx Super shoes $34.95
ADIDAS Cyclotouring shoes 24.95
ADIDAS nylon shoe cleats (deep) 2.95
CCAMPAGNOLO Record seatposts 27.2 16.95
THE TAPE SUEDE, all colors 225
ERG Y gal. pk. (plaln, lemon, punch) .69
BIKIT Tubproof sidewall solution 1.50

Complete line of professional racing and touring equip-
ment and services. Frames by Roberts, R.E.W. Reyn-
olds, Paramount, Witcomb USA, Alan, Guerciotti, etc.

*+*PROMPT MAIL ORDER SERVICE***
CATALOG $1.00

illi $1.50 ithout dial
P.O. Box 75, Papillion, Nebraska 68046 ::;own S \i’:'l\ldiczltjor i
THE BEST OF

IN PAPERBACK!
Everything you enjoy in the pages of
Bicycling! Magazine is available to you
in this comprehensive anthology of
the very best articles to appear since
it was established 10 years ago.

465 Pages for only $1.95

plus 25¢ handling. Calif. res. add 6% tax.
Send for your copy today from
BICYCLING! MAGAZINE

)

Box 4450, San Rafael, CA 94903

chaintool.......

cluster vise
Bothtools ......

Freight paid, send M.O. plus 6% Ca. sales Tx.

SPECIALS
SEW-UPS Michelins
INIbbI0S Ziaicra e e Satersio oo ors each $12.00
2for. .. $21.

DURA-ACE B2 3L
Sm. flg. sil. hubs .........coo0ne $34.88
brakessilver: .. ...u.coeaiioiaite $43.88
UNIVERSAL BRAKES
Super68’s........cociniiiiinnn $17.88

GRAN COMPE BRAKES

PRO-ACE
Black pedals. ...

GUS DANDOS BICYCLES

16719 Roscoe Blvd.
Sepulveda, Ca. 91343 (213) 893-3410

A. TRI-COLOR VENTILATED JERSEY

$15.95
Sizes: Small - 34; Medium - 38; Large - 42: Extra Large -
44 (Red, Yellow, Blue and Blue. White. Red ONLY)

100% Ventilated Nylon, 5 pockets. Velcro closures on front
pockets. Raglan sieeves in following color combinations:
Red, Yellow, Blue; Blue, White, Red; Orange, White, Green.
Green. Yeliow, Orange.

B. TWO COLOR VENTILATED JERSEY

$15.95

Sizes: Small - 34 Medium - 38; Large - 42; Extra Large -

44 (Yellow, Orange

and White, Green ONLY)

100% Ventilated Nylon, 5 pockets. Velcro closures on front
pockets, Raglan sieeves in following color combinations
Yellow, Orange: White, Green; Yeliow, Blue: White. Red.

D. ROAD JERSEY

$14.50

Sizes: Small - 34 Medium - 38: Large - 42: Extra Large - 44
(Blue and Yellow ONLY)

100% Ventilated Nylon, 3 pocke!

Raglan

in Red; Blue; Orange: Yellow: White.
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